Project Submission
Project Proposal Form filled out
and emailed to the SEF team

Project Manager, SEF Interns,

SEF Managers

Project Implementation
- Construction/Installation of
Project
- SEF Interns prepare tracking
methods for new system

SEF Intern Team

Project Monitoring
-Monthly Auditing of project
savings
-Publish data to website

Student, Faculty, or Staff Member

SEF Intern Team

—

Analysis
- Initial Project Review Form
completed
- Model of current & proposed
systems developed
- Determine the projected savings

Approved

Advisory Committee

Intern Team presents project to
SEF Advisory Committee
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)

SEF Managers

—

Intern Team presents project to
SEF Managers

SEF Managers either approve, or
reject project

| f

< Approved

Facilities Director

Rejected >

Savings Period
Monetary savings from project
added into SEF budget for future
projects

Project Cutoff
Monetary savings from project are
incorporated into Clemson's

budget

Rejected






